MINUTES OF NOEL MEETING 4-10-05
In attendance were:  Dina Flockhart (President) & Ian Flockhart with Eleah,  Ann Catelli (Vice President),  Susan Smith (Treasurer), Pat Vandenberg (Secretary) & Allan Kent, Dan Zimmerman,  Matt LeVan &  Lise Fracalossi,   Jerome Conner & Kara Haff,  Jill & Don Eastlake, Rich & Stephanie Fine,  Sue Brown & Doug Ray and Maura Burns. 

Meeting convened at 10:03 AM at the Lodge.  
PRESIDENT’S REPORT:  Dina announced she will only be here for half of this meeting, she has to run off to the New England Folk Festival and will turn meeting over to Ann. We have an opening for the position of Event Coordinator if anyone is willing to volunteer.
VICE PRESIDENT:  She is currently eating breakfast.
TREASURER:    Sue announced she got the latest report into ICG on time, much cheering.  We have funds to do almost anything.
SECRETARY:  Thank you to Janice Dallas for correction to minutes.   Minutes accepted as fixed.
WEBMISTRESS:   Web page is pretty up-to-date.  She just has a few pictures to add.  Wants ideas to add to Member page which currently only has a list of members.  Lise also has a lovely image gallery of thumbnails for people to look at and expand.
NEWSLETTER:  Maura is now up on the Noel system – cheering.  She wants things to put in the Newsletter; if you don’t do it she will make something up and you may not like it!  Please call 508-347-4928 to let her know what you have to include.
OLD BUSINESS: 

Kara has MANY pictures of MupZ.  Once she has them on her site she will send link to Lise for inclusion on the NOEL website.

Promotional Items:  39” tape measure just doesn’t do it and key-chain attachment is good – were Dina’s comments as she had to run out and look for her assistant.

Sue took over while Ann finished her breakfast.  

Pens:  Cheapest is grip-stick; no set-up charge.  $190 for 1000.

          Neon stick - $210 per 1000 plus $18.50 for logo.

          Crazy Stick- $230 per 1000 plus $25 set-up fee.

          Other Crazy Stick - $260 per 1000 plus $20 set-up fee.
          Twist Neon - $230 per 1000 plus $18.50 set-up.

Pat spoke up for the two that offered us more than one-color of pen in one order – the Neon Stick and the Twist Neon; many others seconded her.  There were a few negative comments about the twist mechanism.
Stick pens – Neon Stick above from Atlas was voted in as our majority choice.

Sue then asked if we wanted to do more than just the pens.  It was a unanimous decision to do both pens (give-aways) and tape measures (special awards).

First decision on the tape measure was:  60 inch or more wanted rather than shorter version, which left the following on which to decide .  

Key-chain tape measure – red, white, or blue color – with retractable 60” poly tape - $237.50 for 250 (May have set-up charge – Sue to check)

2” diameter tape measure (60” poly) – white with blue printing - $210 for 200 (set-up to be verified by Sue)

60” cloth tape measure – retractable – 2” diameter – white only.  $99.50 for 50; one we can order smallest number of.

Ann finished breakfast and took over.

First decision was for poly tape, which eliminated cloth selection.  

Jerome spoke up for colors.  Kara spoke up against key-chain but also for colors.
Overwhelming majority was for color.  Decision was for red key-chain tape measure with 60” poly retractable tape.
Jill put forth a motion, which was seconded, that members of the guild make a generous donation ($2.50 was suggested) if they wished to acquire a pen and tape measure for themselves.  Kara asked about actual cost of 1 tape measure and 1 pen.  Sue calculated that it was $1.03 for the tape and $.22 for pen or a total of $1.25.  Generous donation suggestion changed to $2.00.

Members to purchase a set of tape measure and pen at the cost of $2.00.  This passed unanimously.

Jerome suggested a committee be formed to come up with the logo and writing to go on the pens and the tape measures.  
Kara asked about saying ‘award’ on the tape measure.  Ann and Lise came up with ribbon ideas that would make the award word not necessary and give us a bit more flexibility in what we give the tape measures for.
Kara suggested that Sue do the research regarding the writing and come back next month with her research on number of characters and set-up charge for the tape measures.

Northern Lights Costumers Guild (31 letters) and our website address and Dina’s telephone number were the suggested information to be included.
Kara proposed & Ann reworded:  We approve the $466 plus (up to $500) to be spent for the Northern Lights promotion items.  If more is necessary it will be discussed. 

Unanimously approved.
NEW BUSINESS:

Membership cards still are to be worked on.  Ann to follow up.
Jerome needs 8 bodies for Arisia.  It will be a Journeyman-level costume.  You have to be able to move as there is dancing involved.  Please contact Jerome; you can send him e-mail at Hood1707@AOL.com.

PLEASE DO NOT SPREAD:

In addition to the above, Jerome is planning on doing a presentation at the LA Worldcon in 2006.  They are planning on doing a spectacular Zodiac; need people – at least 14, to present, plus they need additional people to help build the costumes.  Jerome would like to have at least 24 people available ‘just in case’.  This will be a Master-level costume.  It has to be done by 1-month before the con in order to get entered.  Contact Ann at Elvestoorder@yahoo.com if you are interested in this costume.
Ann announced that she needed 4 women to be part of a tableau vivant for Arisia.  Contact Ann if you are interested at Elvestoorder@yahoo.com
Ann collected 22 proxies for the ICG meeting
NEXT MEETINGS:

There is a breakfast the second Sunday of May – 5/8/05 (Mothers’ Day) – at the Lodge at 9AM for breakfast; 9:45AM meeting.  
ANNOUNCEMENTS:

None.

Adjourned at 11:10am
