NOEL MEETING FEBRUARY 25, 2007

Meeting took place at John & Helen Francini’s home in Nashua, NH.    In attendance were: Ann Catelli, President; Dina Flockhart, Vice President, with Eleah & Olivia; Susan Smith, Treasurer; Pat Vandenberg, Secretary & Allan Kent; John Francini, Webmaster & Helen; Jeannine Swick; Michelle d’Entremont; Jill & Don Eastlake;  Stacy Mandell; and Skip Morris.  

Meeting commenced at 11:30AM after a lovely breakfast where most everyone pitched in to help while John was on the phone directing the lost. 

PRESIDENT’S REPORT:  

ICG BOD has approved the budget for next year before the annual meeting; the first time this has ever happened.  Congratulations to the BOD.  Ann brought two dolls to this meeting.  One, Nan, is getting an evening gown made for her if the design works out.
VICE PRESIDENT’S REPORT:   Lots of cheering.  Second meeting in a row Dina has 
attended.  We hope this is the start of a goodly string.

SECRETARY’S REPORT:  Revised minutes from Arisia were redone and resent.  Hopefully everyone has now received them.  Minutes approved as resubmitted.
TREASURER’S REPORT:  Renewals sent in to Bruce.  We have the third highest membership according to the ICG Treasurer.  Susan announced that her website www.miladyswardrobe.com is now on line.
WEBMASTER:    Found the proxy form for the ICG meeting and printed copies out. (We filled them in after the meeting.)  Latest minutes, fixed. Arisia notes, are up.  Needs to load pictures.  John has a new job starting next week, then he gets to go to the Cisco Bootcamp the following week.
NEWSLETTER:  No report, as our new Newsletter volunteer was not available.  Please do write up articles on costume related items.  Jill sent the ICG Newsletter the 10 things she learned running the Arisia Masquerade.  It has not yet been printed.
ICG BOARD REP:  (As Janice was not there, Ann reported.) The slate of officers currently serving is willing to continue.  Nominations from the floor can be done at the CostumeCon meeting.  Ann would love to hear about anyone who is willing to serve.  The budget for next year has been submitted and approved.  This has never been done prior to the annual meeting before.  Everyone is very happy about this.
OLD BUSINESS:

Aniken has moved.  No news from her on Tea Party.  Pat volunteered to organize one.  Dina suggested we try the Colonial Inn in Concord and do time appropriate dress. (Pat would like to request people let her know When they would like to do Tea.)
Draft By-Laws were sent out a-month-and-a-half ago.  No one seems to have looked at them since.  The original By-Laws seem to have gone poof, that is why Ron Dallas and Don Eastlake have been working on creating a new set.  Having By-Laws set up will help if we decide to do something silly like run a CostumeCon.  Dina moved to table this until next meeting.  Seconded and approved.  (Please read and bring your copy to the March meeting; check the website.)
One of the Arisia attendees asked about a Chinese Parade Dragon.  Since she is not at this meeting we will put this off until she comes.
Jill announced she has a dye kit we need to experiment with.  We will wait until it gets warmer to play with this.
ICG has decided to go forward with the ICG Non-Profit application.  All chapters agreed that ICG could spend the $900 necessary.
Jill has both her and Lisa’s Zodiac stuff.  John also has 3 boxes of stuff.  (All were gone over after the meeting.)
Voted to buy a copy of “Sally McQueen’s Collections in the US.”  Dina can get it at 10% off the $38.00 listed.

NEW BUSINESS:

Dina suggested we look at how we can recruit young fen and young families.  Suggested we talk to Persis who usually runs the Young Fan division at various local conventions.

People should discuss on list and at future meetings.

Dina suggested we have a Teddy Bear Picnic.  We come in costume with our favorite stuffed companion in matching costume.  Jill suggested we get Teddy Bear patterns and make them up.  

(Small pause as the table tried to collapse.)

ANNOUNCEMENTS:

Jill announced that Dr. Karen will be running the Arisia Masquerade next year.

Jill also asked if anyone would like to learn about running conventions.  She has openings for Arisia ‘08.

A Members Only ‘Spring Cleaning’ Fabric & related items Swap will take place at the March 11th meeting at Pat & Allan’s home in Mendon.  An Open (to anyone) Fabric and related items swap will take place at the May 20th meeting at Pat & Allan’s home in Mendon.
MEETINGS:

March 11, 2007:  Meeting  & fabric swap at Pat & Allan’s in Mendon, MA.  

10AM Breakfast followed by 
11AM (approx) Meeting; 

Swap to follow meeting.     (Directions attached)
April 15, 2007:  Meeting at John & Helen’s in Nashua, NH  10AM Breakfast followed by 

the meeting around 11AM.
May 20, 2007:   Meeting and Open Fabric Swap at Pat & Allan’s in Mendon, MA
June 17, 2007:   Meeting at Dina & Ian Flockhart’s in Littleton, MA.  

Meeting closed at 12:30PM.
